
new travel solutions

Offering realistic choices for work, school
and leisure journeys
Findings after 1 year of the Target 2 Project

Target 2 is co-funded by the

European Region Development Fund,

Interreg IIIB North Sea Region programme.Winter 2004

Yorkshire and Humber Region



Target
is

Bike bus,
Transport and Leisure

Publicity mousemat,
Access to Communities

Travel Plan roadshow,
Workplaces

Awareness raising, Carplus Curriculum learning,
Mobility Education

A
European

funded
project

A
consortium

of eight
partners

Working in
Yorkshire

and Humber

Promoting
alternatives to
car-dependent

lifestyles

Finding
out more...

Target 2 aims to implement effective ways to promote
travel alternatives to private car use.

Co-funded by the North Sea Region Interreg III-B programme,
Target 2 is led by Metro for Yorkshire and Humber Region (UK);

with partners from Bremen (Germany), Göteborg (Sweden),
Odense (Denmark) and a regional partnership within

Flanders / Province of Zeeland (Belgium /
Netherlands). 

Activities are delivered through five Work Areas:
Workplaces, Mobility Education, Transport and Leisure,

City Living and Transnational Exchange. This brochure
describes key information and findings in the Yorkshire and

Humber region during the first half of the Target 2 project.
For more detailed information visit our

Target web site at

The project supports sustainable transport by raising
awareness and providing a range of viable choices for

work, school and leisure journeys.

Five of the 26 activities within
Target are based in this region

involving Metro, South Yorkshire
PTE, the Councils of York, Leeds,

Kirklees, Bradford, Calderdale,
Wakefield, the Yorkshire Dales

National Park Authority and Carplus.

www.eu-target.net



Meet the UK Target team:The Target 2 project is led by Metro on behalf of
Yorkshire and Humber largely through the
Yorkshire and Humber Travelwise group.

The project is a regional resource to:

• Enable organisations in the region to implement

sustainable travel measures

• Learn from and with other European and regional

partners to fast track good ideas

Target 2 started in Spring 2002 and is due to end in

Summer 2005. This brochure shows early outputs of

the project at the halfway point.

We hope that you will find the projects described

interesting and relevant to your work. We also want

Target to have a real impact on the work of authorities

and other bodies beyond those currently involved.

Read on to find out about:

• Workplace travel planning across the region

• Promoting SafeMark - safe public transport to

schools

• Access options from urban areas to the Yorkshire

Dales National Park

• Improving transport access to work for job-seekers

• Establishing a Car Club

Transnational exchange between Target partners across

the North Sea Region and in the UK works through

regular Board, Thematic Seminar, Work Area and

steering group meetings, as well as frequent activity

updates on the web site. Target partners work together

to share knowledge, experience and expertise to:

• Fast-track solutions to problems and challenges

• Gather new perspectives and dimensions to travel

options

• Test new solutions in different countries, locations

and contexts

More about the project can be found:

✓ on the website www.eu-target.net

✓ by emailing target@wypte.gov.uk

✓ by ringing the project management team on

0113 251 7366

✓ by visiting the project members themselves

Then use this brochure to implement sustainable travel

measures in your area!

Yorkshire and Humber Region

Project Manager

Alison Pilling
Metro

Tel: 0113 251 7367

email: alison.pilling@wypte.gov.uk

Workplaces Project Officer

Helene Vergereau
City of York Council

Tel: 01904 551446

email: helene.vergereau@york.gov.uk

Mobility Education Project Officer

Robin Bettison
South Yorkshire Passenger

Transport Executive

Tel: 01142 211467

email: robinbe@sypte.co.uk

Transport & Leisure Project Officer

Mark Allum
Yorkshire Dales National Park Authority

Tel: 01756 752848

email:

mark.allum@yorkshiredales.org.uk

City Living Project Officer,

Access to Communities

Erica Ward
Metro

Tel: 0113 251 7358

email: erica.ward@wypte.gov.uk

City Living Project Officer,

Car Clubs

Ilan Sherman
Carplus

Tel: 0113 234999

email: ilan@carclubs.org.uk

UK Site and Transnational

Coordinator

Marian Read
Metro

Tel: 0113 251 7366

email: target@wypte.gov.uk



Electronic information service

The aim is to develop a consistent and effective
package of travel plan support for workplaces
across the Yorkshire and Humber region. 

Yorkshire and Humber has:

• Adapted the approach of South Yorkshire’s TOPS

(Travel Options Planning Service) in delivering a travel

planning service in other parts of the region

• Shared the piloting of new elements to the TOPS

service 

• Launched car share schemes in York and Leeds

• Held information events and produced newsletters

targeted at the health sector

• Facilitated a cooperative approach to travel planning

with multiple employers at key business sites

• Compared the costs, processes and products involved

in the creation of site-specific transport information

at different levels of detail

• Launched a South Yorkshire Travelwise website:

www.syTravelWise.net

• Facilitated partner exchange visits and consequent

dissemination seminars 

• Monitored the effectiveness of the services provided

The partnership approach has been supported by

regular regional and sub-regional travel plan officers

meetings and training sessions, with financial help

from Yorkshire Forward.

Workplaces

European Partner Achievements:
Bremen has:

✓ Developed a CNG vehicle conversion programme for

the municipal fleet

Gšteborg has:

✓ Promoted travel plan measures through

telemarketing and site visits

✓ Held information days for staff

✓ Organised an information seminar on car clubs for

companies  

Odense has:

✓ Developed an electronic car-pooling database

✓ Developed a range of effective car-share promotions

West-Vlaanderen has:

✓ Investigated harbour mobility requirements

Health Service seminar, Leeds

Case Study, TOPS - regional services:
South Yorkshire had developed a scannable
standard staff travel survey with automatic report
generation. Through Target 2 an improved version
is now available on CD-ROM, which means the
service can be offered more widely. This software
has also been modified for use in West Yorkshire.

Personalised journey planning, another feature of
TOPS, will become more widely available by linking
a new generation Journey Planner to batch
processing software to generate journey plans
based on home to work postcodes.

A ticketing discount has now been secured within
West Yorkshire on the MetroCard season ticket.
Detailed evaluation has led to greater understanding
of the costs and benefits to all stakeholders that in
turn helps with promotion. Discounted ticketing is
now being explored for cross-boundary journeys.

Car share logo,
York

Newsletters and
information pack



Partners

new travel solutions

Target 2 is co-funded by the

European Region Development Fund,

Interreg IIIB North Sea Region programme.

Target 2 is managed in the region by

Metro (West Yorkshire Passenger Transport Executive)

in partnership with the Regional Travelwise Group.

Site Coordinator, Marian Read

target@wypte.gov.uk

Target 2 is delivered by:

Metro (West Yorkshire Passenger Transport Executive)

South Yorkshire Passenger Transport Executive

City of York Council

Leeds City Council

Kirklees Metropolitan Council

City of Bradford Metropolitan District Council

Calderdale Metropolitan Borough Council

Wakefield Metropolitan District Council

The Yorkshire Dales National Park Authority

Carplus

Yorkshire and Humber Regional Travelwise contact:

Roger Gill

email: Roger.Gill@rotherham.gov.uk

Target 2 is supported in the region by

Yorkshire and Humber Assembly, Yorkshire Forward,

Government Office for Yorkshire and The Humber and

The Countryside Agency

www.eu-target.net 


