
new travel solutions

Successful promotion of work, 
school and leisure travel options
Findings after 1 year of the Target 2 Project

Target 2 is co-funded by the

European Region Development Fund,

Interreg IIIB North Sea Region programme.Autumn 2003



Target
is

This brochure outlines key information and findings from the first year of Target 2, and highlights examples of
the exchange of ideas and experiences across partner regions.
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Target 2 aims to implement effective ways to promote
travel alternatives to private car use.

Co-funded by the North Sea Region Interreg III-B programme,
Target 2 is led by Metro for Yorkshire and Humber Region (UK);

with partners from Bremen (Germany), Göteborg (Sweden),
Odense (Denmark) and a regional partnership within

Flanders / Province of Zeeland (Belgium /
Netherlands). 

More detailed information on these activities and the
background pilot initiatives of Target 1, can be found on

the Target web site at www.eu-target.net

The project supports sustainable transport by providing
a range of choices and raising awareness of viable travel

options for work, school and leisure journeys.

The 26 activities are implemented
across the partner regions through

five Work Areas: Workplaces,
Mobility Education, Transport

and Leisure, City Living and
Transnational Exchange.



Case Study, Odense:
Odense is developing an electronic car-pooling

database at Odense University Hospital, which has

over 8,000 employees. Following a baseline

questionnaire to staff and focus group discussions,

they have established a ride share database and an

intranet home page for employees. They have

carried out follow up direct marketing, created a

common identity for members and created reserved

parking spaces for members.

So far, 1200 people are registered and membership

will be monitored every six months throughout the

life of the project. Currently they are looking into

the barriers for take-up of the scheme.

Ride share recruitment, Odense

Five Target 2 partners are working with key
business sectors to develop effective travel plan
options for commuting and business travel.
These options reduce car-based travel and the
associated negative environmental impacts.

Target measures include: 

• Production of company travel plans

• Provision of travel plan information packs

• Collated site specific information maps

• Integrated public transport ticketing discount schemes

• Improved public transport information technology

• Promotion of ride share schemes

• Development of ‘greener’ fuels fleet management

• Encouragement of a range of cycling and walking

initiatives 

Although these measures are starting to bring about

changes in the travel patterns of staff, it is still too

early to measure the direct environmental impact of

business generated travel demands.

Workplaces

Travel plan information,
Yorkshire & Humber

Partner Achievements:
Bremen has:

✓ Developed a CNG vehicle conversion programme for

the municipal fleet.

Göteborg has:

✓ Promoted travel plan measures through

telemarketing and site visits

✓ Held information days for staff

✓ Organised an information seminar on car clubs for

companies  

Yorkshire and Humber has:

✓ Held information seminars for National Health Service

and City Centre employers

✓ Developed electronic monitoring and analysis travel

surveys

West-Vlaanderen has:

✓ Investigated harbour mobility requirements

Information day, Göteborg CNG municipal fleet, Bremen

Health Service seminar,
Yorkshire & Humber



SafeMark buses, Yorkshire & Humber

Four partners are working with young people to
increase their road safety awareness as well as
to improve the quality and safety of the school
journey. Target has found that developing life-
style based learning with young people
encourages more positive attitudes towards
sustainable transport and influences behaviour
within the wider community.

Target measures include: 

• Work with pupils on transport, traffic and health

issues

• Roll-out of the SafeMark award scheme

• Creating safe routes and journeys to school

• Developing cycle mobility plans 

• Introduction of bike-pools and cycle training in

primary schools

• Development of a web based resource

pack for intranet learning

• Developing a travel awareness strategy 

Mobility Education

Case Study, Yorkshire and Humber:
The Yorkshire and Humber SafeMark award scheme

to address behaviour, sustainability and citizenship

issues was pioneered in Target 1. It involves a

partnership between schools, pupils, bus operators,

the Passenger Transport Executive and police. Due

to its success in achieving safe and sustainable

journeys to school, SafeMark has been endorsed by

the regional government office.

In Target 2 the scheme has been established at 60

schools affecting 64,000 children at junior and

senior levels throughout the Yorkshire and Humber

region. A supportive curriculum based activity

teaching pack has also been developed and work

has begun on the web resource to enable teachers

to integrate travel awareness into the school

curriculum.

Partner Achievements:
Göteborg has:

✓ Established information training with teachers and

schools in the Lundby district

✓ Developed ‘Storyline’ environmental and road safety

classes

Odense has:

✓ Undertaken and published a safe routes evaluation

study

✓ Developed a strategic plan for school route

improvements

West-Vlaanderen has:

✓ Implemented a cycle safety campaign

✓ Produced a promotional video and active media

campaign

Storyline road safety classes,
Göteborg

SafeMark learning,
Yorkshire & Humber

Teacher information training, Göteborg



Case Study, Bremen:
Using the latest SmartCard technology Bremen have
developed an ‘all inclusive’ electronic chip called the
EntdeckerCard. It allows access to 120 attractions
and special use of public transport in Bremen and
the Northwest region of Lower Saxony included in
the offer. Evidence to date shows that a high
percentage of tourists are using public transport.

Bremen undertook market research and held
promotional campaigns to create awareness of the
scheme. Target partner Schouwen-Duiveland is now
developing a leisure smartcard based on the
Bremen experience.

EntdeckerCARD encourages public transport use to Botanika
Centre, Bremen

Leisure travel shows a strong increase in car
usage across the North Sea Region. Five
partners are developing a range of innovative
information, service and transport solutions to
reduce car dependence for tourist trips. These
include extended city breaks, countryside visits
and associated activities, and individual visitor
attractions.

Target solutions include:

• Developing modern electronic technologies i.e.

SmartCard 

• Incentives to encourage the use of public transport.

• Integrated public transport / venue / accommodation

packages

• Implementation of congestion and parking

prevention measures

• Targeted information promotions

• Encouragement of cycling and walking activities

Transport & Leisure

Park and Ride service, Bruges

Partner Achievements:
Bremen has also:

✓ Held awareness campaigns to encourage sustainable

travel to the Botanika centre

✓ Developed a cycle bus and trailer with links to

extensive cycle tracks

Bruges has:

✓ Evaluated the tourist impact on the city of Bruges

inhabitants

✓ Implemented a Park and Ride, parking station / free

bus ticket scheme

Schouwen-Duiveland has:

✓ Undertaken feasibility and analysis studies

✓ Liased with Bremen partners for EntdeckerCard

technology

Sluis has:

✓ Undertaken a feasibility study for a coastal public

transport system

Yorkshire & Humber has:

✓ Created a database of public transport users 

✓ Arranged 20 social inclusion taster day visits to the

Yorkshire Dales

✓ Relaunched the 24-space summer cycle-bus

✓ Held public transport information days

Yorkshire Dales cyclebus,
Yorkshire & Humber

Electronic shuttlebus, Sluis


